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PGG INTEGRATED EDUGATION AND TRAINING EVALUATION SYSTEM

I. REFERENCES:

1) PTTC PCG-JICA HRD Project
2) HPCG Circular 05-05 dtd 15 July 2005: Pre-entry for Officers and Enlisted

Personnel $lated to Undergo Schooling at CGETC; and
3) HpCC Circular 01-07 dtd 23 March 2007 (Composition, Eligibilities,

Responsibilities and Sources of PCG Faculty)

lll SCOPE and APPLICABILITY:

This Circular shall apply to all training programs and activities being prepared
and conducted by Coast Guard Education and Training Command and other PCG
Units. lt shall also cover faculty and training staff who will be involved in the
preparation and conduct of training programs and activities.

Iru PURPOSE:

To establish an tntegrated Education and Training Evaluation System for the
Command in order to achieve the following purposes:

a.) To ensure the standards and relevance of all training programs and
activities to be and/or being conducted by CGETC and other PCG Units;

b.) To use the system as an effective tool in harnessing the maximum
potential of PCG personnel undergoing training; and

c.) To improve faculty performance and training facilities' learning environment.
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CONCEPTiPOLICIES.

t{,/

1.) All concerned shall provide the Command all necessary
information to it to be able to - make accurate evaluation of the
effectiveness and efficiency of the training.

2.) Evaluation shall be continuously conducted in all phases of the
training cycle as a whole to be able to develop credible analysis for
training improvement and planning.

3.) Evaluation shall also be conducted in a particular phase, in a
phase by phase scheme to introduce immediate training improvement
and/or satisfy other training need requirements.

4.) Any CGETC recommendations to improve, revise, update
and/or develop training programs or activities based on the training
evaluations shall be deliberated and reviewed by PCG-ETB prior
CPCG's approval.

5.) AII available instruments of evaluation such as tests, survey,
interview and observation shall be used in the system to ensure
credible analysis of evaluation.

V PHASES OF THE INTEGRATED EVALUATION SYSTEM.

The integrated evaluation system will have four (4) phases to
complete one cycle, defined and enumerated as follows.

A. Upon Course Convening E valuation Phase

The Phase gathers information on students training background
and their expectations on the training activity to be conducted. The
information will serve as inputs for preliminary evaluation in the conduct
of the training activity. The students training background will be used to
evaluate his potential/capacity to take the training while his
expectations will deal more on the course, faculty and facility to check
the training preparations.

B. Mid-Course Evaluation Phase

This phase deals with the evaluation of the training activity
midway of its conduct to determine or check any deviation andlor
variation from its designed program. Evaluation made during this phase
will be used to improve the conduct of the training activity with its
remaining time. During this phase; the students, instructors, subjects,
facilities and delivery will be the objects for evaluation using all
available instruments.
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CU-rse Completion Evaluation Phase U
This phase deals with the evaluation of the training activity upon

its completion to determine how effective and efficient it was
conducted. Evaluation made during this phase will be used to improve
the conduct of similar succeeding courses or training activities.
Evaluation at this phase using all available instruments will cover the
whole course and faculty in addition to the areaslitems being evaluated
during the Mid-Course Evaluation Phase. An evaluation report and
appropriate recommendations are expected to be generated at this
stage of the cycle.

D. Post Assignment Evaluation Phase

This phase refers to the evaluation of the training activity six
months after its conduct to determine its validity and relevance. The
evaluation focuses primarily on the graduates/participants based on his
actual performance of duty vis a vis what he has gained during a
particular training activity. Active participation of the graduates'
immediate supervisor is importantly needed at this stage. A separate
evaluation report and appropriate recommendations will also be
generated at this stage of the cycle.

RESPONSIBILITIES

Student

To perform tasks as may be required in the evaluation process.

lnstructor

To perform tasks as may be required in the evaluation process.

Course Director

To make use of available tools/instruments of evaluation.
To conduct evaluation as required upon-course
convening, mid-course and upon course completion.
To make necessary actions within his scope of
responsibilities so as to improve the conduct of the
training activity as may be required from the evaluation.
To perform other tasks as may be required in the
evaluation on process.
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SUyerintendent, CG

+
School/Co*rrL#r, Satellite Training

lnstitution (STl)

1. Responsible in the proper and regular conduct of training
evaluations in all phase of the process.

2. Maker preliminary analysis of the different training
evaluations conducted.

3. Prepare and submit training evaluation report and
appropriate recommendation to CGETC.

4. Undertake necessary action to improve training programs
and activities within his scope of responsibilities as
maybe required from the evaluation.

5. Perform other tasks as maybe required bin the evaluation
process.

CO, Doctrine Development and Research Center

1. Work jointly with Supt, CGS to come up with a credible
analysis of the different training evaluations conducted.

2. Develop training doctrines, policies, guidelines andlor
curricula as maybe required to improve training programs
based on the evaluations conducted.

3. Perform other tasks as maybe required in the evaluation
process.

Commander, CGETC

1. Make final analysis of the different training evaluations
conducted.

2. Prepare and submit Evaluation Report and
recommendations to PCG-ETB.

3. Undertake necessary actions within his scope of
responsibilities to improve training programs/activities as
maybe required from the evaluation.

4. Perform other tasks as maybe required in the evaluation.

Unit Commander/Office Heads

1. Ensure proper and regular conduct of the post
Assignment Evaluation as required in the evaluation
process.

2. Perform other tasks as maybe required by the evaluation
process.

PCG-ETB

Deliberate CGETC recommendations derived from the
lntegrated Evaluation System prior CPCG's approval.
Perform other tasks as maybe required in the evaluation
process.
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l. eC of S for Education and Training, CG7

Ensure strid implementation of the Cirq.rlar.

Vll' EFFECTIvITY: This circular shall take effect upon publication.

BY COTIIiI|AND OF ADi'IRAL CARLOS:

UruLLNM M MELAD
CAPT PCG(GSC)
Chief of Staff PCG

OFFICIAL:

Mfr,. G4
MITZIEGILVA.OATIIPO
LTJGU PCG
Coast Guad Adjutant

ANNEXES

A - goqc"plual Framework of the PCG lntegrated Education and Training
Evaluation SystemB - Education and Training Evaluation Forms

Form A- Upon Course Convening E valuation Form
(Students Background/Expectations)

Form B- Mid-Course/Upon Course Completion Evaluation Form
(SubjecU lnstructor Evaluation, Facilities/Materials
Evaluation)

Form C - lnstruc{ors' Evaluation of the $ubject/ Training Program

Form D- Post Assignment Evaluation Form
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