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GUIDELINES FOR PORT STATE CONTROL OFFICERS
ON NEW INSPECTION REGIME

AUTHORITY

Republic Act 9993 (The Philippine Coast Guard Law of 2009)

REFRENCES

A. Tokyo Memorandum of Understanding on Port State Control in the Asia
Pacific Region (Tokyo MoU)

B. Tokyo MoU Guidelines on New lnspection Regime

PURPOSE

This Standing Operating Procedures (SOP) prescribes the procedures and
guidelines to assist the Port State Control Oflicers (PSCO) in selecting ships for
inspection in accordance with the New lnspection Regime (NlR), based on which
the priority for inspection and intervalfor inspection will be determined.

GENERAL GUIDELINES

A. Ship Risk Profile

1. All ships in the information system of APCIS will be assigned either as
high, standard or low risk based on generic and historic parameters.
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2. l-ligh Risk Ships {HRS} are ships which meet criteria to a totalvalue of 4 or
more weighting points.

3. Low Riek $hips {LnS} are ships which meet all the criteria of the LRS
parameters and have ilad at least one inspection in the previous 36
months.

4. Standard Risk $hips {SRS} are ships which are neither LRS nor HR$.

", Tahle t - $hip Risk Profile

5. The Black, Grey and White list for flag State performance is established
annually taking account of the inspection and detention history over the
preceding three calendar years and ie adopted by the Tokyo MOU
Committee to publi*h in the Annual Report.
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6. The status on completion of VIMSAS willbe based on updated information
obtained by the Tokyo MOU $ecretariat.

7. Recognized Organizatians of Tokyo MOU are those recognized by at least
one memberAuthority of the Tokyo MOU, a list of which is provided on the
w*b-site.

S. The performance of all Recognized Organizations is established annually
taking account bt tfre inspection and detention history over the preceding
three calendar years and is adopted by the Tokyo MOU Committee to
publish in the Annual Report.

9. Company performance takes account of the detention and deficiency
history of all ships in a company's freet while that company wa$ the ISM
company for the ship. Companies are ranked with a 'very low, low,
medium or high" p*rfnnnance. The cakutation is made daily on the basis
of a running 3$-month period. There is no lower limit fur the number of
inspections needed to qualify except a company with no inspections in the
laet 36 months will be give* a "mediur* performance".

B. $eleetion $cheme

1. Based on Ship Risk Profiie, the $electio* scheme determines the scope,
frequency and priority *f inspections.

2. Periodic inspection$ are carried out at intervals determined by the Ship
Risk Profile.

Overriding priority might trigger inspections between periodh inspections.

Ships become due for periodic inspection in the following time windows:

Table2-TimeYtlindows

The seleetion scher*e ie divided into two priorities:

Priodty I: ships must be inspected bec*use the time wi*dow has closed.

Priorfty Il: ships may be inspected because they are within the time
window of i**paction.

3

3.

4,.

5.

Ship Ri*k Profile Time Window sincs previous
inspection

Low Risk Shios g t0 18 months
Standard Risk $hios 5 to 8 months
Hioh Risk Shias 2 ts 4 rnonths



6- The priori$ and the level of selection will be shown for each ship in the
infonnation systern of APCIS.

C. Company Performance

1. Company performance takes account of the detention and deficiency
history of all ships in a company'$ ffeet while that company was the ISM
company far the ship. Cornpanies are ranked a$ having a "very low, Iow,
medium or high#' perfcrmance. The calcutation is made daily on the basis
of a running 30-nnnth period. There is no lower limit for the number of
inspections needed to qualifiT except a cory:pany with no inspections in the
last 36 months will be given a.medium pe$ormance'.

2. The formula consists of two elements, the deficiency index and the
detention index.

3. Deficiency lndex

a) tVhen counting deficiencies each ISM related deficiency is weighted at
five points. Other deficieneies are valu*d at one point.

b) The Deftciency Index is the ratio of the totat peints of all defaiencies of
all ships in a cempany's fleet ta the number of inspections of all ships
in the cornpfrny's *eet witilin the last 36 mo*ths.

c) This ratio is compared with the average for all ships inspmted in the
Tokyo MOU over the last three calendar years to detennine vyhether
the index is average, above average or below avsrage ae follows:

Table 3 - Deficiency Index

Deficie$cy lndex Deficiency points per
insoectio*

Above Averace > 1 abovs Tokvo MOU aYeraae
Averafre Tokvo MOU averase +/- 1

BelowAverace > 1 below Tokvo MOU averace

Detention lndex

a) The Detentisn l*dex is the ratio of the number of detentions all ships in
a company's fleet to the number of inepecticns of all the ships in the
companfs fleet within the last 35 months.
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b) This ratio is compared with the average for all ships inspected in the
Tokyo MOU over the last three calendar years to determine whether
the index is average, above average or below average as follaws.

Table 4 - Detention lndex

Dete*tion lndex Deficiency Rate
Above Average > 1 above Tokvo MOU averaoe
Averaqe Tokyo MOU aYerafle *l- 1

Below A,*eraae > 1 below Tokvo MOU averace

5. Company Performance rnatrix

a) Using the b*low matrix, the comhination of deficiency and detention
indexes detrenni*es the performance *evel.

Table S - Comp*ny Performance f$atrix

Detantion lndex
E6ove Averaae

Deficiency lildex
Above Averase

Company Perfsrmance
Verv Low

Above A A a

LowAbove Ave Below A
Average
BelowAverage

Above Arr*rage
Above Avera*e

Averaae Averace
MediumAveraoe BelowAverase

BelowAveraae Ayerage
Below Averace BetowAyerase Hish

V. RESPSHSIBILITIES

A. The Commander of Coast Guard Districts and $tation* shall be responsible
for the implementation of this SOP and shall eilsure:

1. Proper csordinaticn and information diesemination particularly to all
foreign-flagged vessels, shipping companies and shipping agents.

2. Positive control and supervision over P$COs.

3. Expeditious submission of reports.

B. The Port Sate Control Offtcer {PSCO} shall undertake the following:

1. Proper selection of ships for inspection based on NlR.

2. Proper conduct of P$C inspection and submission of reprts.
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3. In case of detention, inform immediately CPCG (Attn: CG-8) and
respective District Commanders.

4. Upon detention, notify the vessel'$ flag State and or nearest
embas*ylconsul in Asia, the Recognized Organization and the shipping
agenUcompany or evvner.

5. Prepare reportg in accordance with tha format provided by the Tokyo
MOU and iubririt same as early as p*ssible to HPCG {Atkr: CG-8} for
consolidation.

G. Deputy Chief of Coast Guard Staff for Maritime $afety Services, CG-8 shall
undertake the following:

1. Monitorthe implementation of the New l*spection Regime.

2. Farward the relevant repo*s to Tokyo MOU $ecretariat.

3. Supervise and monitor the irnplementatian of this $OP.

PRSCEDURES FOft SELECTIOT{ OF $HIPS FSfi INSPECTION

A" ln selecting ships for inspection, the Authorities will determine the order of
priority based sn, in principle, the New lnspection Regime

B, Regardless cf trre NIR, trre following ships will be considered to have
oveniding priority for inspection :

1. $hips which have been subject of report or notifieation by another
Authority;

$hips wtrich have been the subject of a report or complaint by the master,
a crew member, or any other per$on or organization with a legitimate
interest in the safi* operation of the ship, shipboard living and working
conditions or the prevention of the pcllution, unless the Authorihy
concerned deems the report or complaint to be manifestly unfounded;

Ships which have been permitted to leave the port of a State, the Authority
cf which is a signatory to the Memorandum, on the conditisn that the
deficiencies nsted must be rectified within a speclfied period, upon expiry
of such period;

Ships which have been reported by pilots cr port authorities as having
deficiencies which may prejudice their safe navigation;

2.
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5.

6.

Ships carrying dangerous or polluting goods, which have failed to report
all relevant information concerning the ships' particular*, the ships
movements and cancerning the dangerous or polluting goods being
carried to the competent authority of the port and coastal Statre;

Category of ships identified by the Cammittee from time to time as
warranting priority inspections.

VII. EFFECTIVITY .,

This SOP shalltake effect on 01 January 2014.


